2-S 2 District Governor Goals

Oct

Nov

Jan-22

Feb-22

Goal 1 - Extension - New Lions Clubs

July
Membership - Growing Lionism through New Club Extension

August

Sept

Regular Lions Clubs 2
Specialty Lions Clubs 0
Campus Lions Clubs 0
Leos Clubs 2
Goal 2 - Membership Goal
New Members 250
Re-Instated or Transferred 30
Charter Lions 40
Total Added Members 320 0 0 0 0 0 0 0 0
Drops 270
Net Members 50 0 0 0 0 0 0 0 0
Membership Growth Events 2
Goal 3 - Service Projects District-wide Services Projects - Engage Lions & Increase Member
Satisfaction
District Service Projects 3
Club Service Projects 750
People Served 50,000
Volunteer Hours 30,000
Clubs Reporting First Service Project 32 (60%)
Leadership Training Events at Cabinet

Goal 4 - Leadership Trainings

Meetings, MidWinter and New Voices Seminar

Officer Training Events 4
Club Pres, Sec, and Treas. Trained 120
MidWinter Lions Leadership Institute 1
Lions Attend a Lions Leadership 20
Other Goals

# of Club Visited 30
Participate in Club Service Activities 15

LCIF Participation

$

50,000

Confirm and Distribute Communication Plan
Publish District Calendar

District Directory (new platform)

Lauch New District Website

Cabinet Members Understand Roles

Membership June 30, 2023

By 1st Cab. Mtg

By 1st Cab. Mtg

By August 1st

By 1st Cab. Mtg

By 1st Cab. Mtg

1,423

(June 1st, 2023)

Current Membership




Mar-22 Year to Date
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Bowl-A-Thon
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Different Clubs Reporting

1,423






